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As Life Plan Communities adapt to the Coronavirus crisis, here are some key points to consider.

What does our state say about aging services and older adults?

•	 Most states reference older adults and aging services providers in their  
phased reopening plans.

What are our testing and PPE needs / resources?

•	 What do we need and how do we get it?
•	 And what’s our plan if we don’t?

How do we communicate and collaborate with residents?

•	 Involvement of resident leader
•	 Virtual Tools: Zoom, GoToMtg
•	 Transparent, realistic sharing of facts and plans.

How do we reassess and adapt?

•	 To changing public health guidance
•	 To increase / decrease in community spread of COVID
•	 To the need to tighten / loosen community restrictions

STATES

What is our strategic plan?

•	 Will we open, and if so, how?
•	 Anticipation of strategic issues: cash flows, emergent challenges
•	 Leveraging community partnerships for shared support
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Operational Issues Federal / State Guidance Considerations for Employers

•	 Infection control for high touch  
surfaces

•	 Space for social distancing of  
tables / service areas

•	 Reservation / seating times for meals
•	 Enhanced meal & grocery delivery
•	 Phased reopening of Dining Room
•	 Virtual events: cooking, happy  

hours, etc.

•	 CDC restaurant reopening  
decision tool

•	 US FDA best food service practices 
during COVID-19

•	 CDC guidance for food / grocery 
delivery staff

•	 Most states have reopening guide-
lines for food service operators, 
restaurants and take-away meal ser-
vices in their state reopening plans.

•	 CDC general guidance, disinfecting 
workplaces

•	 Proper PPE and hand hygiene for staff
•	 Disinfection protocol and adequate 

supplies between meal service times
•	 Masks / PPE for residents during 

meals
•	 Staff coverage for services and  

deliveries
•	 OHSA preparing workplaces  

for COVID

•	 Infection control for high touch  
surfaces

•	 Scheduled appointments for  
resident use.

•	 Screening water fountains for  
Legionnaires’ disease

•	 Socially distanced seating
•	 Communion & infection control

•	 CDC considerations for public pools 
•	 CDC guidance for faith leadership & 

practice
•	 Most states have reopening guide-

lines for places of worship, pools, 
gyms, and aquatics and fitness cen-
ters in their state reopening plans.

•	 Scheduling of staff for cleaning / 
disinfection.

•	 Access / support from contract  
services: lifeguards, instructors,  
equipment rentals

•	 Proper PPE and hand hygiene for staff
•	 OHSA preparing workplaces  

for COVID

•	 Infection control for high touch  
surfaces

•	 Space for social distancing of  
stations / clients

•	 Enhanced operational requirements 
by states

•	 Salons on higher levels of care:  
should we open?

•	 Most states have reopening guide-
lines for hair salons, barbershops, 
spas, massage therapy, and other 
close- 
contact personal services in their  
state reopening plans.

•	 Enhanced cosmetology service  
requirements in some states.

•	 Revenue / expense trade-offs
•	 Proper PPE and hand hygiene for staff
•	 OHSA preparing workplaces  

for COVID

•	 Space for social distancing
•	 Scheduled appointments for gardens, 

small group gatherings, exercise  
classes, culinary events

•	 Bus trips to select, safe locations;  
PPE and social distancing for  
duration of trip.

•	 CDC considerations for parks / 
recreational facilities

•	 CDC guidance for disinfecting 
non-emergency vehicles

•	 Adequate staffing for higher volume  
of small group classes / events

•	 Safety considerations for outdoor  
exercise — residents and staff.

•	 Proper PPE for staff and residents
•	 OHSA preparing workplaces  

for COVID
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/restaurants-and-bars-decision-tree.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/restaurants-and-bars-decision-tree.pdf
https://www.fda.gov/food/food-safety-during-emergencies/best-practices-retail-food-stores-restaurants-and-food-pick-updelivery-services-during-covid-19
https://www.fda.gov/food/food-safety-during-emergencies/best-practices-retail-food-stores-restaurants-and-food-pick-updelivery-services-during-covid-19
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/food-grocery-drivers.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/food-grocery-drivers.html
https://web.csg.org/covid19/state-reopen-plans/
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/parks-rec/aquatic-venues.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-community-faith-organizations.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-community-faith-organizations.html
https://web.csg.org/covid19/state-reopen-plans/
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
https://web.csg.org/covid19/state-reopen-plans/
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/parks-rec/park-administrators.html
https://www.cdc.gov/coronavirus/2019-ncov/community/parks-rec/park-administrators.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/disinfecting-transport-vehicles.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/disinfecting-transport-vehicles.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
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Managing the delicate balance of resident autonomy and community safety presents a philosophical  
and operational challenge for Life Plan Communities.

Here are some solutions members are implementing to find a reasonable compromise and protect the 
people we serve.

•	 Define “essential errands”
•	 Loosen self-quarantine 

requirements
•	 Structured campus outings
•	 Requirements to wear PPE

Permissions to  
leave & return

•	 Designate areas of campus / 
scheduled visits

•	 Define exceptional  
circumstances

•	 Monitor state and federal 
restrictions

Monitor and loosen 
visitor restrictions

•	 Medical professionals
•	 Construction
•	 Flooring
•	 Pet Care

Permit entry to  
more service providers

•	

•	 Structured move process 
with infection control  
measures

•	 Define “essential moves”
•	 Specific protocol of service 

professionals

Resuming moves  
into campus
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